Minutes
Sacred Heart Pastoral Council

September 12, 2011

Members present:  
Fr. DeVito, Sister Dorothy, Donna Swols, Paul Adamowicz, Ann Monighetti, Justina Cashman, Colleen Angland, Jayne Bernardy, Jose Santos, Scott Flanagan, Richard Sych, Denise Cecere, Thomas Thayer and Christine Cerra
Members absent:
Kathy Leis, Colin Daly, Gary Roman, 
Guests:  

There were no guests present at the meeting

Call to Order: 
 The meeting was called to order by President Richard Sych at 7:00pm.  Sister Dorothy led the opening prayer.

Approval of Minutes: There were no minutes submitted.

Pastor’s Report: 
1. Father DeVito gave a progress report regarding the improvements and updates currently being made at Sacred Heart as part of our Energy Conservation initiative. The rectory will have a new tank for oil placed in the basement.  We are converting the church and Father Ted hall to natural gas heating as well as replacing all the windows.  It is estimated that once all conservation efforts are implemented and running at full efficiency, we could save up to 50% of heating cost.
2. In regards to weekly collections, we are approximately 1.3% higher than 2010 when analyzed on a weekly basis.  The total for each weekend has been between $7,000 - $7500.  Father says we are meeting our markers and he believes year end should be on track.

3. Winter Expense Fund:  Donations for the winter expense fund are sluggish.  We have currently received $13,000.  Our goal is $23,000.   Hopefully the improvements to the heating of the church will help keep costs down.
4. 32 new families have registered with Sacred Heart.

5. Pie Baking Day is coming up.  There will be two session of pie making.  One in the am and one in the pm.

6. Book Club Discussions – At last count there were 42 participants in the book club. Some are from other parishes.

7. There will be some innovations made at the office of the rectory.  This will include new equipment, furniture as well as a fresh coat of paint.  The last phase of the rectory office improvements will be renovating the Handicap Bathroom.
8. Choir – Both the adult and children’s choirs are up and running with new faces and voices.  Father is concerned about the adult choir which could use 5 or 6 more people.
Finance Report:  
Father DeVito reported that we lost $120,000 on our investments due to stock market fluctuations. With the stock market producing unknown returns, the best way to invest money in these times is with capital improvements that produce long term benefits (i.e. conversion from oil to gas, new windows, etc.).   Father DeVito also mentioned that the Finance Committee wants to change the outdoor lanterns and add more lights to enhance the western side of the church for safety reasons.    
Old Business:  
Ministry Cluster:  Sister Dorothy spoke regarding the Evening of Reflection planned for Saturday September 17th from 4:30 – 7:30.  The evening is open to all volunteers.  The time will be spent getting to know each other, having some supper and listening to a speaker that will help reminds us why we do what we do.  Regina is a monthly contributor to the Catholic Transcript as well as an author of the book “How to Make Faith Alive.” This evening will be a renewal of ourselves.  Volunteers can sign up with Sister Dorothy.  Approximately 50 people have already signed up to attend.  
New Business:
Election of Officers – Richard Sych was elected  President. Ann Monighetti was elected to the Vice President position and Justina Cashman was elected Secretary.

Cluster Representative Reports:

a. Education – Donna Swols spoke regarding the new CCD year.  Donna reported that we have lost some families during the re-registration process.  Donna believes this is due to the fact that some parents stop bringing their kids after 1st Communion is complete and do not return sometimes until confirmation time.  There are currently 446 students (from K – 10th grade) with 263 families registered.  This is a drop from 502 students and 299 families last year.  Father DeVito and Donna stated that we need to look into why families are leaving our parish.  Are they leaving church all together or are they moving to other parishes?  Donna did indicate that the drop off in students could also be contributed to children of divorce (where one parent is not as committed as the other to meet religious education requirements).   Every attempt has been made to accommodate all students regardless of their schedule.  Even to the point where Donna is personally tutoring some kids to keep them current with their class.
Suggestions from the council were made including directly calling those families who have not re-registered.  Currently an email and a formal letter are sent to those who did not re-register.  Father DeVito also mentioned that some families were turning to other parishes for CCD.  These families are paying a slightly higher fee as non-parishioners to have their children attend.  
This weekend will see a spike in attendance at Mass due to CCD beginning.

Father DeVito mentioned the possibility of moving First Communion to 3rd graders.  This would allow 2nd Grade for Reconciliation only.  If we did this, Father indicated we would be the only parish in the area with this requirement.

Lastly, Donna indicated that 5 families are on payment plans for religious education fees.
b. Outreach - Thomas Thayer reported that Sacred Heart successfully delivered approx. 1,000 pairs of socks and underwear to the Springfield Mission.
Jayne Bernardy reported that Sacred Heart will have a monthly food collection starting on the weekend of September 17th & 18th .  This will be the first time the children will be bringing the food donations up to the altar.  The children will approach the altar after the collection baskets have passed by them.  It was suggested that CCD teachers promote this at the CCD classes in hopes to get more kids attending and involved.
c. Liturgical – Sister Dorothy reported that the Council Constitution has been revised. Sacred Heart will try to schedule 2 Ministry Leaders meetings annually.  Each ministry leader (or contact person) will be expected to attend.  Sister Dorothy mentioned that Pastoral Council members should also attend, primarily for information purposes.
Jose Santos requested a list of all liturgical members and their contact info.
d. Spiritual Development – (Scott Flanagan) – Nothing new to report.
e. Community and Beyond – Christine Cerra reported on the status of the Christmas Bazaar.  Christine indicated a concern that only 11 vendors have signed up.  We usually have 30- 40 vendors at the bazaar.  Part of the reason could be that the Windsor Locks craft fair is scheduled for the same weekend.
Christine also indicated that work is progressing on the Parish Cookbook.   They are continuing to gather recipes and hope to publish the book later this year.
Open Forum:  
Jose Santos mentioned that we should consider adding a “memory walk” while we are in the process of making the physical improvements to the church.  This “memory walk” could also be used as a good fundraiser for the parish.  Father DeVito agreed and that this might be able to be incorporated once the Finance Committee has approved the connection of the church to Father Ted Hall.  Father DeVito also suggested that we make a part of the church grounds a place to scatter remains.  It would also be a place for meditation and reflection.  
Closing Prayer: 
The closing prayer was led by Sister Dorothy

Adjourn :
 
The meeting adjourned at 8:30pm.  

The next meeting will be on Monday, Novemeber 14th
NOTE:  Please notify the office by 12:00 noon of the day of the meeting if you can NOT attend.   Thanks!
