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Attachment I



Sacred Heart Parish

Ministry Clusters

Attachment II

	Education
	Outreach
	Liturgical
	Spiritual Development
	Community and Beyond

	Pre-Baptism 


	Welcoming Ministry
	Altar Servers
	Prayer Line
	Women’s Guild

	R.C.I.A.
	Prison Ministry
	Extraordinary Ministers of Holy Communion


	Women’s/Mothers’ Group
	Knights of Columbus

	Religious Education
	Social Action & Human Needs Ministry


	Funeral Ministry
	Traditional & Seasonal Devotions
	Activity Committee

	
	Pro-Life Ministry
	Lectors
	Charismatic Prayer Group


	Suffield Interfaith Committee

	
	Greeters/Ushers
	Music Ministry
	Retreat Committee
	Fair Trade Committee



	
	Friendly/Hospital Visitors


	
	
	

	
	
	
	
	


· All Ministry/Committee events and meetings must be scheduled through the Rectory by email sheart.church@sbcglobal.net or phone (860-668-4246).
Sacred Heart Parish
Pastoral Council

Constitution
Article I - Preamble

Just as Sacred Heart Parish is a gathering of persons having one Lord, one Faith and one Baptism; and as the parish is dedicated to knowing and fulfilling its ministry as disciples of Jesus Christ, Son of God and Savior of the human race; and as we live and celebrate all this in the uniqueness and fullness of our Roman Catholic faith tradition; so the Pastoral Council of Sacred Heart Parish is called to be a representative group within the parish to stimulate in the most positive way  the many ministries of the Church locally, on the Archdiocesan level and universally, as well.  In general the role of Sacred Heart Pastoral Council will be that of an advisory and consultative body in close collaboration with the ministry of the Pastor, who is the chief administrative officer of the parish and the representative, accountable to the Archbishop, of the teaching authority of the Church.  This notion of close and fruitful collaboration is essential if the parish is to accomplish the many tasks which the Lord has entrusted to it.  In particular the Pastoral Council will endeavor to work toward the following goals:

a) Prayerfully discern the needs of Sacred Heart Parish

b) Formulate a simple Mission Statement and revise it when necessary
c) Be aware of the needs and priorities of the Church at large
d) Work co-operatively with other Catholics, Christians, Jews, Muslims and all persons of good will on a local and regional level to promote genuine human progress through  prayer, dialogue and works of social justice

e) Establish goals and objectives for the parish and plan for implementation

f) Provide opportunities for constructive dialogue within the parish

g) Deliberate and act upon its responsibilities in an atmosphere of trust and Christian charity

h) Identify and call forth the gifts and talents of parish members in the most inclusive way possible to support the catechetical, social and liturgical life of the parish

i) Guarantee that all activities, goals and initiatives are in conformity with Church teaching, Canon Law, Archdiocesan policy and sound pastoral judgment
The Pastoral Council will thus strive to become a unifying and creative energy within Sacred Heart Parish. May the Lord Jesus Christ who called us to discipleship through Baptism, who nourishes us through the Holy Eucharist and who has filled us with the Holy Spirit through Confirmation be with us in this important work. 

Article II - Membership

A: All members of the parish who have received the Sacrament of Confirmation and are 18 years of age or older are eligible to serve on the Council.  

Youth membership on the Council will include two seats. Eligible youths are members of the parish, are active in the Youth Ministry Program and/or have received the Sacrament of Confirmation and are 15 years of age or older.  Youth member will serve a maximum of two years.
B: The council will consist of approximately 20 members.
· Four At-Large Representatives seated by a parish election
· One member selected or elected from each of the 5 Ministry Clusters (see attachment II)
· Two Special Representatives appointed by the Pastor
· The Pastor, Parochial Vicar and assigned Permanent Deacon(s). In the event that additional clergy staff is assigned to the parish these will be considered for inclusion on the council via consensus of the existing council. The addition of these new members will result in a net increase.
· Pastoral Associate
· The Director of Religious Education
· Two eligible youth members to be selected through an election process/activity as part of the Youth Ministry Program.
· A representative appointed by the Chairperson of the Financial Council.
· Two Lay Members of the Corporation (Trustees) of Sacred Heart Parish 
C: All Council members shall be full voting members. Each member will have only one vote. 
D: At-Large Members will be elected to a three-year term of office. Two At-Large members will be elected for two year terms; two At-Large members will be elected for three year terms. Subsequent elections will be held for three year terms and held in June of the election year. No elected member may serve two consecutive three-year terms. 

E: During the same time period during which the Pastoral Council at-large is nominating and electing members, each of the five Ministry Clusters (see attachment II) will select/elect one of its respective cluster members to take a seat on the Pastoral Council.  Those members of the Pastoral Council selected/elected from the five Ministry Clusters may not serve more than three consecutive one year terms on the Pastoral Council.  The responsibilities of the cluster rep include being present at Ministry leaders meetings when possible, becoming familiar with the clusters and their work, contacting each ministry in the cluster monthly in preparation of Council meetings, reporting pertinent information to the Council as well as any response the Council makes to the Clusters.
F: Up to two special representatives may be appointed by the Pastor and are appointed for a one year term. Special representatives may not serve for more than three consecutive one year terms. Vacancies will be filled at the discretion of the Pastor. 

G: Members of the parish who are precluded from succeeding themselves on the Parish Pastoral Council because of Sections D, E or F, will be eligible to serve after a one year exclusion. 

H: All activities within the Ministries Clusters are open to all members of the parish except for the Executive Committee of the Pastoral Council which is defined (Article V Section D) in this document. 

I: A vacancy on the Council will occur when a member resigns, dies, ceases to be a member of the Parish or does not meet the eligibility requirements as outlined in (Article II Section A). Elected or appointed members who are absent from two consecutive meetings or three meetings in any given year without sufficient reason or without notifying the President of the Council will be considered to have resigned his/her post on the Council. Excuses for absence will be considered by the Executive Committee. 

J: To fill At-Large vacancies (those Pastoral Council members elected by the whole Parish), the Council will appoint the un-elected candidate(s) from the previous election who received the highest number of votes. In the event that there are no un-elected candidates from the previous election, the President of the Council, with the approval of the Executive Committee, will appoint a qualified parishioner to fill the unexpired term. Members chosen to fill vacancies are still eligible to serve full terms as defined in sections D and E. 

K: A representative appointed by the Chairperson of the Finance Committee is a member of the Pastoral Council. The Finance Committee, governed by its own bylaws and not itself a committee of the Council, shall work in cooperation with the Council. Developing and implementing financial policies and programs is the responsibility of the Finance Committee and the Pastor. 

L: Members of the Council as defined in Paragraphs D, E, and F may only hold one seat on the Council.  

Article III - Election of Pastoral Council Members

A: The nominating/election committee will consist of the Vice-President of the Pastoral Council and an ad hoc committee appointed by the Pastoral Council. The nominating/election committee will be charged with carrying out the nominating and election procedures and ensuring its integrity.
B: A general announcement will be made to the Parish that nominees are needed for the election of Pastoral Council members.  The purpose of the Council, its role and function along with the qualifications, requirements and length of term of members will be presented.

C: All Parish members may self-nominate or nominate others.
D:  The Pastor cannot exclude any nominee without serious reason.  All efforts will be made to accept nominees who will well represent the diversity of the Parish.  This body should be representative of the people of the Parish with respect to age, gender, economic status, geographic areas and viewpoints.

E: A time line will be established to allow ample time for nominations to be submitted, candidates to be contacted for orientation and time for discernment, and consent of candidates. Following the approval of a slate of nominees, plans will be made to prepare bulletin and website notices and posters before the voting is to occur.

F: Each candidate will submit a photo and a brief description of his/her qualifications and reasons for wishing to serve on the Pastoral Council.  This information will be used to introduce the candidates to the Parish via the bulletin for two weeks, the Parish website and posters placed in the narthex of the church and/or Fr. Ted Hall. 

G: There should be two more nominees than the number of positions to be filled to guarantee a genuine election. In the event that this number is not obtained, the nominating/election committee will seek nominees to fulfill this requirement.  

H: The voting procedure will be clearly defined by the nominating/election committee.  Ballots will be cast at all Masses and absentee ballots will be available at the parish office.  A request must be submitted in writing for an absentee ballot.  

I:  Completed ballots will be tabulated by the nominating/election committee.  In the case of a tie, the winner will be determined by a vote of simple majority of the sitting Pastoral Council.  Those not chosen will become a pool of candidates in case of vacancies.  

J: After all nominees have been informed of the election results, an announcement of new members will be placed in the bulletin and on the parish web site. 

K: At the time elected members are announced, those appointed to the Council by the Pastor will be announced as well.
L:  The process and time-line of the election/selection of Youth Members to the Council will be determined by the Youth Ministry Program and appropriate youth members with approval by the Pastor.

Article IV – Officers of the Pastoral Council
A:  Pastoral Council officers shall include the President, Vice President and Secretary/Treasurer.  After prayerful thought, with a quorum of the members present, the Council shall elect by simple majority the officers who can best serve the needs of the community and the Council for the following year.  This selection will be done in the September meeting each year, and the length of the term will be for one year mutually renewable for a second year. No officer shall hold the same office for more than two consecutive years.  The President must have been a member of the Council in the previous year to maintain continuity unless an exception is made by the Pastor.

B:  Duties of the officers
1.  President 

a. Prepare the agenda for the Council meetings with the Pastor and  the Executive Committee



b.   Conduct all regular and special meetings of the Council


c.   Be responsible for the basic functions of the Council in 
      accordance with its Constitutions


           d.   Ensure that candidate orientation meetings are conducted

2.  Vice President 


a.   Act as President in the president’s absence 

b. Coordinate the election of new members, and serve as the Chair of the Nominating and Election Committee

c.   Help coordinate and attend the orientation meeting for 

      candidates

d. Assist in the overall responsibility for the functioning of the Council

3.  Secretary/Treasurer

a.   Take and publish minutes of all Council meetings, including

      notes to the website

b.   Record attendance and absences at all meetings

c. Provide agenda to members in advance of meetings and   provide the information to the parish website 

d.   Help coordinate and attend the orientation meeting for

      candidates

e. Assist in the overall responsibility associated with the basic

      functions of the Council 



f.    Responsible for any and all correspondence of the Council

g. Notify members of meeting time and location

h. Act as liaison between Council members and Pastor relative to agreed upon expenses related to Council functions

i. Procure or reimburse for necessary incidental materials (postage, printing, refreshments etc.)
j. Ensures all relative Pastoral Council information i.e. agenda, minutes, etc. are posted to the Parish Website in a timely manner.

Article V - Pastoral Council Standing Committees

A: A standing committee is a body authorized by the Pastoral Council to
coordinate and implement the policies of the Council.

B: A standing committee will report its activities to the Pastoral Council in writing.  The standing committees should identify their specific responsibilities and give periodic progress reports regarding their efforts.  The committee will also suggest to the Council new policies required to support the activities of ministry clusters and committees. 

C: The Executive Committee will be a standing committee of the Pastoral Council.  Others may be constituted as needed.  

· The Executive Committee shall be composed of the President, Vice-President and Secretary/Treasurer of the Council, and the Pastor.  This number can be expanded as deemed necessary by the members of the Executive Committee.  Members will serve for the term of their office or position.  It will be the task of the Executive Committee to plan the agenda for the Pastoral Council meetings, review the absences of Council members at regularly scheduled Council meetings and review the activities of the Ministries Clusters and committees to ensure that they are supportive of the Mission Statement of the Parish. This committee will also review the Council Constitution once a year and facilitate any recommended amendments to the Council Constitution.   

D:  The master schedule for all parish/committee activities will be kept at the rectory.  Committee Chairperson(s) will update the Pastoral Council as necessary, in person or in writing, and submit his/ her request to the Executive Committee no less than two weeks ahead of the next schedule meeting in order to be included on the agenda.   

Article VI - Sacred Heart Parish Ministry Clusters:

Ministry Clusters are groups of similar or related ministries which develop important elements of education, liturgy, outreach, spiritual development and community and global involvement in our parish life.  As clusters they function within the boundaries of our Parish Mission statement and Pastoral Council guidelines.   Clusters are flexible, with new ministries coming into being and others combining.  
A: The Liturgical Ministry Cluster will include:  Altar Servers, Extraordinary Ministers of Holy Communion, Lectors, Music Ministry and Funeral Ministry.

This cluster will grow in familiarity with the liturgy documents and Archdiocesan guidelines for celebration of liturgy and the Sacraments, learn what is essential to liturgy preparation, and review policies for the celebrations of liturgy related to RCIA.  It will oversee liturgy preparation and scheduling of lay leaders of prayer, ministers of hospitality, Extraordinary Ministers of Holy Communion, sacristans, choir members, altar servers, cantors, lectors and musicians.  They will promote appropriate environment for worship and foster communication, collaboration, and consultation among all involved in the Liturgical Ministry Cluster and the clergy of the Parish.  It will periodically review its efforts in the above mentioned areas.

B: The Education Ministry Cluster will include:  Pre-Baptismal Program, RCIA, Religious Education.

This cluster collaborates with the Pastor and Educational Staff for faith formation.  Members will endeavor to grow in familiarity with Church teachings and follow Archdiocesan guidelines in education and catechesis.  The cluster will oversee Parish life as it pertains to catechesis, adult education, youth ministry, sacramental preparation and RCIA.   It will periodically review its efforts in the above mentioned areas.
C: The Outreach Ministry Cluster will include:  Welcoming Ministry, Prison Ministry, Social Action/Human Needs Ministry, Friendly/Hospital Visitors, Greeters/Ushers and Pro-Life Ministry.

This cluster will grow in familiarity with Church social teachings and Archdiocesan guidelines.  The spirituality of service and justice developed through worship and prayer, discussion and study, a welcoming attitude and attention to the needs of others will lead them to be sensitive to the community’s experience of issues such as poverty, hunger, homelessness, inadequate health care and discrimination.  They will act, where possible, on behalf of justice and will periodically review their efforts in the above mentioned areas. 
D: The Spiritual Development Ministry Cluster will include:  Prayer Line, Women’s/Mothers Group, Traditional and Seasonal Devotions, Charismatic Prayer Group, and Retreat groups 
This Cluster will help to create a church community that reflects its mission of bringing the presence of Jesus to all people (Mission Statement of Sacred Heart Church) by prayer and attention to the needs of its members at particular moments in their lives.  It will integrate liturgical worship and traditional devotions, prayerful concern and action on behalf the earth and all people as well as outreach to those in special need.  It will periodically review its efforts in the above mentioned areas.

E:  The Community and Beyond Cluster will include: Women’s Guild, Knights of Columbus, Activity Committee, Suffield Interfaith Committee, and Fair Trade Committee.  
This cluster will assist the pastor by bringing issues of a church, civic, interfaith or global nature to the parish, supporting educational and social efforts and activities.  They will coordinate and support parish responses to particular needs, welcoming and providing hospitality in the name of the parish when appropriate. They will reflect on the Mission Statement of the parish, and will periodically evaluate its efforts in the above mentioned areas.

Article VII - Meetings
A: The Pastoral Council shall meet monthly from September - June each year.  The schedule of meeting dates shall be prepared during the initial meeting of the Council following its election, and shall be published in the Sacred Heart Bulletin and posted on the parish web site and email.  Scheduled meeting dates may be delayed by notification at least 10 days in advance of the meeting.
B: The Secretary of the Pastoral Council shall post the meeting agenda on the Parish web site one week prior to meetings and shall post summaries of all discussions and decisions of meetings within a week after all meetings.

· Prior to the agenda being set agenda items should be submitted two weeks before the scheduled meeting.

· Parishioners may request in writing that their issue be considered for inclusion on the agenda.  It will be at the discretion of the President or the Executive Committee whether the issue can be included on the agenda or whether it should be tabled until the next meeting, discussed in committee, or discussed in a different forum.

C: All meetings shall start promptly at 7:00pm and should last no longer than two hours.  Meetings will be held in the Hall unless changed by the Executive Committee.  The usual order of business will be:
· Call to Order

· Opening Prayer

· Approval of previous month’s minutes
· Pastor’s Report
· Financial Report

· Old business

· New business

· Cluster Representative Reports (say “Pass” if no report)
· Open Forum (Guests only)

· Closing Prayer 

· Adjourn – Next meeting is announced

D: Special meetings of the Pastoral Council may be convened by the Pastor or the President of the Council.  Announcement will be emailed to the Council members as soon as possible.

E:  All regularly scheduled meetings of the Council are open.  Members of the Parish may be present as a gallery.  
F: A simple majority of the Council, here defined as 60% of members, shall constitute a quorum.  No question or issue requiring a vote of the Council may be decided in the absence of a quorum.

G: The Council should strive for consensus in its decisions.  However, a simple majority vote, presuming the presence of a quorum, is sufficient to reach a decision.

H: Consensus
1.
The Pastoral Council utilizes prayer and discussion to make decisions with consensus.  To achieve consensus, the Pastoral Council:

· Encourages group discussions whereby all may express their individual concerns.
· Develops a general attitude of appreciation for each other’s feelings and judgments as a basis for understanding each other’s viewpoints.
· Focuses on areas of agreement rather than disagreement.

· Seeks fair resolution after all members’ views have seriously been considered.
2. Once the discussion is complete, a call for a motion shall be made.  
Once the motion is seconded, consensus shall be called. The President shall ask the body if it desires a voice vote or written ballot Members will then vote. If a consensus is reached, the motion shall be considered passed.  If it appears no clear consensus is reached, one of the three things will occur:
· The President may request further discussion on the matter in an attempt to reach consensus.
· The President may table the matter until the next meeting if he/she determines a consensus has not been reached.
· A roll-call vote will be initiated.  A simple majority will pass a resolution.  The President will abstain from voting.  In the event of a tie during a roll call vote, the tie breaking vote will come from the President.

3.  A decision does not need to be unanimous

4. By Church law the Pastor has a right to veto a Council decision.  
In keeping with the concept of shared responsibility for the leadership of the Parish, should he do so, he shall provide the Council with the rationale for his decision.
I: Absences
1. Members will confirm their attendance or expected delay to the Parish Office either by phone or by email no later than 12:00PM noon on the day of the meeting.
2. A member who misses more than two (2) consecutive or three (3) regularly scheduled meetings within a twelve (12) month period shall be deemed to have retired voluntarily.

3. Before a member is deemed “retired”, the President must determine the reasonableness of the absences.  Examples of reasonable absences include illness and business trips.  Because the meeting schedule is established a year in advance, vacations are not considered reasonable absences.  The affected member may present information pertinent to the issue of voluntary retirement.
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